
Transnational
Workshop

A meeting space for professionals,
organisations and representatives
from different European territories to
share experiences, exchange learning
and reflect on the role played by local
development practitioners in
addressing the new challenges facing
our territories.
Through the exchange of experiences,
the meeting aims to identify needs,
skills and future priorities,
contributing to a shared vision of the
role of local development
practitioners and their recognition
across Europe.
The aim is for the contributions from
the participating territories to help
advance towards a European
roadmap for local development
practitioners and towards a future
European network that promotes
mutual learning, cooperation and the
transfer of solutions.

“A space to share,
reflect, and build
together.”

“The Role of the Local
Development

Practitioner in the
Territory”

The Role of the Local Development
Agent in the Territory”

5-6 October 2026

Muxía / Costa da Morte
Galicia 

afiprodel.org

Learn → SHARE → Identify
needs → PROPOSE → Bring to

the European agenda

“Two days to connect
territories, share
knowledge and give a voice
to those working every day
to drive local
development”



2nd STEERING COMMITTEE
MEETING LDA-NEXT PROJECT

15:00–15:10 Opening and Approval of
the Minutes of the 1st Meeting
15:10–15:25 Activity 1 · Project
Management
15:25–15:40 Activity 5 · Dissemination
and Exploitation of Results
15:40–15:55 Activity 2 · EU Local
Development
Analysis and Best Practices in Italy
15:55–16:20 Activity 3 · EU LDA
Roadmap
16:20–16:45 Activity 4 · Engagement
of Local Public Authorities
16:45–17:00 Next Steps
17:00–20:00 VISIT TO MUXÍA

Albergue Bela Muxía
Sanctuary of the Virgin of the Boat
Traditional Dried Conger Eel
Abrumar R&D&I · Santi Pérez
GALP Costa da Morte

20:30–22:30 Dinner · Autumn
Gastronomy and Queimada

MONDAY · 5 OCTOBER
Casa de Trillo, Lugar Santa Mariña,  Muxía

HYBRID SESSION
09:30–09:45 Welcome and Opening

Dolores Pena Pena · President of AFIPRODEL
Objectives of the meeting and presentation of the
activities.
09:45–10:00 General Presentation of LDA-NEXT

Fabio Saccomani · LIMEUP
Objectives, progress and expected impact.
10:00–10:20 The Local Development Agent in
Galicia

Rosa María Sánchez Martínez · AFIPRODEL
Roles, challenges and contribution to territorial
development.
10:20–10:35 Preliminary Achievements and Results
of LDA-NEXT

Marica Appolloni · ISPAL
Mapping, good practices and preliminary conclusions.
10:35–10:50 Exchange of Experiences
Participatory session using online tools.
10:50–11:00 Questions and Discussion
11:00–11:30 COFFEE BREAK
11:30–12:00 Participatory Co-creation Session
Competence Framework · European Roadmap ·
European Network of Local Development Agents
Coordinated by:

Anabel Piñeiro Agulleiro · AFIPRODEL
Pedro Firvida Diz · AFIPRODEL

12:00–13:30 Conclusions and Discussion
The Role of the Local Development Agent in the
Territory
Contributions from public authorities and
representatives of: USC · GDR · GALP · EFA Fonteboa ·
CMAT · Local Councils · Local Development
Professionals · Businesses and Local Associations
Moderators:

María Cristina Pereira Ulla · AFIPRODEL
Vanessa Crespo Souto · Concello de Vedra

13:30–15:00 Cocktail Lunch
15:00–16:30 Networking

TUESDAY · 6 OCTOBER
TERRITORY VISIT
09:15 Departure from Casa de Trillo
10:00 · DOLMEN OF DOMBATE
Heritage site managed by the Provincial Council
of A Coruña
11:00 · VIMIANZO CASTLE
Heritage · Crafts · Festivals · Irmandiños Tapas
12:30 · CAMARIÑAS
The village · Lace Museum
13:30–15:30 · LUNCH
Traditional Galician Menu
16:30 · LIRA & CARNOTA
Lira Fishermen’s Guild · Slow Food
18:00 · ÉZARO
19:30 · CAPE FISTERRA LIGHTHOUSE
21:30 · DINNER AT CASA DE TRILLO
Autumn Gastronomy
CLOSING 2nd Day of the LDA-NEXT
Transnational Workshop


	“A space to share, reflect, and build together.”
	A meeting space for professionals, organisations and representatives from different European territories to share experiences, exchange learning and reflect on the role played by local development practitioners in addressing the new challenges facing our territories.
	Through the exchange of experiences, the meeting aims to identify needs, skills and future priorities, contributing to a shared vision of the role of local development practitioners and their recognition across Europe.
	The aim is for the contributions from the participating territories to help advance towards a European roadmap for local development practitioners and towards a future European network that promotes mutual learning, cooperation and the transfer of solutions.
	“Two days to connect territories, share knowledge and give a voice to those working every day to drive local development”

	“The Role of the Local Development Practitioner in the Territory”
	Learn → SHARE → Identify needs → PROPOSE → Bring to the European agenda
	afiprodel.org


	Transnational Workshop
	MONDAY · 5 OCTOBER
	TUESDAY · 6 OCTOBER


